RLA Meeting Minutes 11/20/2019

In attendance: Chris, David, Doug, Jeff, and Marc
By phone: Marty

In its regularly scheduled November Meeting:

e Membership:
We have 105 total memberships, down slightly from last year. Jeff
reports he sent a letter to past members asking for dues.

e Business items:

Due to ongoing problems with garbage pick up (lack thereof, dog waste
etc) we will discontinue the beach side service. Members will be advised
to carry in and carry out. Doug reports he has cancelled pickup.

e Work Projects:
The Lakeside Beach boat rack needs some repair. The fence is in need of
repair as well. A weekday committee, headed up by Jeff, will tackle it.

 Dredging:

The Board is moving ahead with its commitment to dredge one of the
coves in most need. A letter will be sent to contiguous neighbors
alerting them of the potential project.

e Upcoming Dates:
Holiday Party will be held on 12/14/19 at 40 Mountain Rd starting @
4:00. Thanks to Rob and Pilar DeRoma for offering their home to us.

Next Meeting: 12/9/19 @ 6:30.



