
RLA	Meeting	Minutes	1/8/2019	
	
In	attendance:		David,	Doug,	Kristen,	Chuck,	Chris,	Jeff	and	Marc	
By	phone:	Marty	
	
In	its	regularly	scheduled	January	Meeting:	
	
•	Membership:	
Marc	will	draft	the	membership	letter	for	the	coming	year.	As	per	usual	
it	will	go	out	in	February.	
The	Board	voted	not	to	raise	the	dues	for	2019.		
•Treasurer’s	report:	
We	finished	2018	with	a	small	surplus.	
•		Lake	Treatments:	
The	Board	voted	to	sign	a	three	year	contract	with	Pond	and	Lake.	The	
longer	contract	allows	the	RLA	to	have	cost	certainty	going	forward	
while	also	costing	less	per	year.	By	paying	for	a	full	year’s	treatment	at	
the	beginning	of	each	year,	we	will	obtain	a	significant	discount	on	the	
cost	of	lake	treatments.	The	Board	voted	to	make	the	upfront	payments	
using	LIF	funds.	Dues	will	be	used	to	repay	the	LIF	each	year	as	the	dues	
come	in.	There	will	be	no	net	use	of	LIF	funds	for	lake	treatments.	
•	Work	projects:		
Priorities	for	2019	will	be	
	Removal	of	dead	trees	around	the	lake.	
Beach	Buddies.	(rakers)	
Parking	signs	and	gravel	for	parking	area.	
New	boat	racks.	Location	TBD	
•	Town	of	Ridgefield:	
Sediment	removal.	We	are	waiting	for	a	response	from	the	Town	from	a	
recent	request	for	status	on	the	project.	
•	Calendar	
The	Board	approved	the	calendar	of	events	for	2019.	It	will	be	put	on	
the	website	and	facebook.	
•	Meetings:	
The	Board	decided	to	change	the	number	of	open	meetings	from	four	
per	year	to	two.	Open	meetings	will	be	in	May	and	November.	
	
Next	Meeting:		2/11/19		@	6:30.	
	



	


