RLA Meeting Minutes 8/29/2018

In attendance:  David, Doug, Kristen, Chuck, and Marc
By phone: 

In its regularly scheduled August Open Meeting:

• Membership:
We are at 115 total members, which is right at our historic average. There are still Lake front and Lake view homes that are not members. The Board discussed expanding a neighborhood ambassador program. 
•Treasurer’s report:
Our income of $34,645 is slightly higher than our 2018 budget of $34,138.
•Landscaping: 
Following up on last month’s plan, a beach cleaning/ planting day is scheduled for September 25th at Lakeside beach. Announcements will be made via email and Facebook.
• Boat Stickers:
The plan remains to have non-stickered boats removed and hopefully sold at the tag sale. All remaining stickered boats will need to be removed by the winter drawdown to allow for beach maintenance.
• Work projects: 
The board will consider a proposal made by a member to remove the port o let covering. Other items on the list include: fixing the shed doors, installing a pier block at Crescent and replacing the north side dam boards.
• “Reclamation”:
Doug reported on research into “reclamation” equipment to allow the RLA to do it’s own small muck removal projects. It might be a cost effective way to leverage our small amount of money with a large amount of volunteers.
•Upcoming Dates:
Tag Sale: 10/13
Wataba Fest: 9/15 

Next Meeting: 9/11/18  @ 6:30 .
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