RLA Meeting Minutes 2/21/2018

In attendance: Dan, Jeff, David, Doug, Chris, Chuck, Jim
By phone:

In its regularly scheduled February Open Meeting:
e Acceptance of 1/16/18 minutes 7-0.

e Membership letter:
The membership letter will go out after allowing for sign ups on the
website.

eFundraising for 2018:
Several ideas were discussed to raise money beyond dues. The
membership committee will be tasked with following up.

* Budget:

Doug reported a small deficit for the FY 2017 due to higher than
budgeted work projects. In a related move the Board will raise the
proposed work projects budget for 2018.

eMembership:
The website has been recording sign ups for 2018.

eUpcoming Dates:

Next Meeting: 3/13/18 @ 6:30.



