July 12, 2003 – Minutes for the RLA meeting at Norman Naishtut’s house

Present: Bill Kelly, Kate Bartlet, Norman Naishtut, Marty Gold, Bob Maher, Brad Kimmelman, Marc Stern, John Keegan, Alex Sabido, Kathy Cripps, David Sarath, Neil Farrow, Julie Henderson, Gloria Ruenitz, Rob Drescher, Monica Roll,

Absent: Bill Hill, Parker Ward, Gavin Watson, Harry Sewell, Bob Meyer

Guest: Joe Varvaro

Meeting begins: 9:05

Status of dam contracts:

Marty Gold reports: So far they are working on Draft #9. The contract is much better than the first proposal – everything is now quantified for budget purposes and $$ is delineated with maximums and minimums. Two issues: a) what has to be done to satisfy responsibilities in getting the application to the DEP – now they’ve agreed to a “complete” application which will save us $ and time in the future. The DEP can be subjective and so Marty and the Anchor people have been working to agree on language. 

b) Anchor wants to see the sluice gate opening before they do the final design of their sluice gate. To do this, the lake would need to be lowered to the level of the deepest draw down – not just the winter draw down, but as deep as it can go. DelRay came and we took pictures but Anchor still wants to see it. They want to make their own measurements so they need to see the gate. Norman says we’re not drawing it down in the summer. Some discussion on whether we need to do this at all (!!). Dam committee is satisfied with the contract. 

Next steps: Still fine tuning language and numbers so that the construction company and the Lake Association won’t be caught by surprise. Timing: There is a 50% chance that it will be done this year. More likely we’ll do it spring or fall next year. It appears unlikely that we’ll get it done this fall. 

Maximum Expense: Permit costs - $13,800 maximum (more likely $11,500 for basic services); Additional services: wetlands delineation and field survey (4 or 5 days at an hourly rate) Max: $5,500. Does not include construction or monitoring construction. These #s are delineated in the contract. 

Vote: on the contract itself.

*Shall we rely on the Dam committee’s recommendation: YES -11

*Take time to read contract yourself: NO – 4

*Abstain - 1

Signing the contract will take place this week. When we receive the contract, read it and if there is something glaring, contact Norman or Marty. 

Bill Kelly’s Phone Number: 914-967-2770 or  (203) 438-6227. 

Subcommittees


Kate begins: She passes out copies of what was sent out to everyone. Everyone checks their information and makes corrections. Can we empower a committee to research, make decisions and report back to the Board? The Board must vote on what the committee is dealing with before it goes back to the membership. We might ask membership for feedback and then return to the Board as long as the Committee is not trying to persuade the membership about issues that the Board has not voted on. 

Norman suggests that we keep it at 5 committees: Dam, water quality, beaches, membership and communication, finance and budget. 

John asks about a policy and procedure committee to keep the Board focused, on task and consistent. 

Vote: add the policy and procedure subcommittee: YES – 13;  NO- 1

Another suggested committee: Legality ( Record keeping for insurance, finance, property boundaries.

Discussion on adding a fundraising committee Vote: ( Everyone was in favor of adding this committee 

We will leave it at 6 committees. Each committee needs a chairperson. Each committee needs to let the Board know who the chairperson is and the goals / scope of the committee. We will need to know this for the next Board Meeting. 

Dam: Marty, Harry, Rob, David, Parker, Gavin

Water Quality: Kate, Neil, John, Bob Maher, Bill, Monica, Parker, Louis Anrico, Scott Sharlow,

Property and Beaches (boat storage, rafts, waterfront issues, lake periphery): David, Julie, Parker, Alex, Bill,


Fundraising: Brad, Rob, Gloria, Alex, Jorge Garciadealba, 


Policy and Procedure: John, Norman, Betsy, Kate, Kathy


Membership and Communication: Bill Hill, Neil, Julie, Gloria, Brad, Marc 

(this last committee is different from the Liaison group – this committee would be giving the information to the Liaison group).

Are you on a committee? If not, contact Kate Bartlet @ Kate1tpear@comcast.net
It is agreed that members who are not on the Board can sit on these committees.  

NEXT MEETING: Friday, August 22 at Norman’s house at 8 pm. 

· Dam Committee

· Updates on each committee

We will try for 2 weekend meetings for every 1 weekday meeting (8 weekend meetings / 4 weekday meetings per year). The policy committee will come up with a schedule for the year and present it at the next meeting. 

Finances:  108 members so far. We usually get a few members at the picnic, David is expecting more people. Usually we are at 130 members by now. We’ve had a rough year with many disgruntled members. Suggestions: find out who hasn’t joined yet and make a personal outreach. The membership committee should be in charge of outreach. If we’ve lost them, the Board would like to know why. The dues structure seemed to work well – over 80% went along with the tiered system. The membership committee will review the structure and contact those who are not members but have been in the past. Neil has already started to fine tune the data base and Kate and Brad are working on a flyer from the liaisons that will be delivered to people. Marc will send the flyer mock up to the Board. Looks like we’ll make $25,000 this year. 

We have a CD maturing 7/14: shall we put it in a savings account or a 1 year or 3/ 6 month cd? There is an insignificant interest difference between a savings account and a cd. Norman would like to keep the $ as liquid as possible. 

VOTE: transfer this money in a savings account once the cd matures( majority says YES

Insurance rates have gone up – Directors and Officers – we are now covered for a longer period of time and we are locked into this rate for 3 years. 

We are dropped from our General Liability policy as of September and so we are now looking for another carrier. We would like to find another broker. 

Beach raker hired, port a potty and garbage pickup has begun. 

Picnic – August 2, 2003

Who is going to be in charge? 

Food: David 

Dumpster: David

Beer / beverages: Brad 

Brad and Gloria will help

Children’s games and prizes: Michael and Julie

50/50 Raffle:

Tables and chairs:   

half a cord of split wood – donated by Alex 

Neil can ask the membership for volunteers to help with the picnic

Bob Meyer: what role are you going to take? We need your help

Norman feels that the picnic should be under the jurisdiction of the Fundraising Committee

Neil and his membership list: he sends out to 83 members, not to nonmembers. He will snail mail to the members without email. 

A long term member is ill and in Danbury Hospital / Bethel Rehab – Barbara McClellan – she is very sick. Can we send something on behalf of the membership? 

Can the membership committee be in charge? Marc will send some flowers – around $75 and David will send out a check. 

Meeting adjourned: 11 am.

For Sale:  Red Jetta ’98 75 K standard $6,500. 

Minutes taken by Julie Henderson

