
The Annual Membership Meeting of the Ridgefield Lakes Association was held on Saturday, May 31, 2003 at  10:00 A.M. at the Recreation Center. 

Board members in attendance: Norman Naishtut, Chair; Carol Hovey, John Keegan, Parker Ward, Bob Meyer, Marty Gold, Rob Drescher, Harry Sewell, Marc Stern, Neil Farrow, Rob Meyer, Bill Kelly, Julie Henderson, Monica Roll, David Sarath, and Bill Hill. Thirty member households were represented. Betsy Hill was in attendance to record.

1.  Welcome and Agenda


~The meeting will include a budget review, dam committee update, an explanation of Lake Improvement Funds (LIF), and a neighborhood liaison program update.  


~Recognition was given to Carol Hovey, past President and active community member, who will be moving, and to Bill Kelly, 64 year resident and member of the board.      


~Two board members have resigned their seats (Urquhart, Hovey).  Gavin Watson, Brad Kimmelman, and Kate Bartlett have expressed interest in serving.  Jon Chase and Cindy Pack have expressed interest in serving in an alternate capacity if needed. 

2.  Membership drive update


105 families have paid dues for the 2003-04 season.  Dues have been collected in early spring for the last two years to allow for a more accurate budget projection and to ensure funds to pay bills prior to the summer season. The budget is generated based on the dues collected.        

3.  Health of Rainbow Lake 


Keith Gazaille from Aquatic Control Technology (ACT) reported to the board on April 27th, and is monitoring the existing algae bloom.  Treatment is being suspended pending approvals of permits and waivers by the Department of Environmental Protection (DEP).  Both ACT and Dr. Paul Roland, our lake consultant, have suggested that the algaecide Reward would be less expensive and more effective in controlling and permanently reducing the slender pond weed growth than our existing treatments. The use of Reward in watershed waters requires DEP waivers, which have been filed.  When the board is contacted regarding the status of the permits, options will be reviewed and treatment will begin.    

Questions from the community included concerns regarding the DEP’s reluctance to approve the needed permits and waivers.  Carol Hovey explained that budgetary cuts in the department combined with an increase in requests have caused the process to be sluggish.  Keith Gazaille will continue to monitor this.  

Additionally, a question concerning the introduction of carp to control the weed and algae problem was voiced. John Keegan spoke about the types of weed and algae in the lake.  ACT and Dr. Roland have both reported that carp do not eat our problem weeds, thus eliminating the use of carp as a sufficient solution.  John Keegan has documentation to indicate that carp may be a solution.  The Carp Committee was formed (Keegan, Anirosa, Hearing).  When their exploration is completed, they will report to the board.   

4.  Budget


The Tax district proposal would have enabled the RLA to generate a budget based on a fixed income amount.  Since that option was defeated, two budgets were presented - the minimum budget will provide limited funds for necessary expenditures.  The provisional budget includes work projects that might otherwise be cut. The amounts are based on past membership funds.

Available Funds -  
Lake Improvement Fund  - $63,000




Emergency Dam Repair     - $24,000




Membership dues to date  -  $20,000
Budget Proposal




Minimum Budget

Provisional Budget



Water Treatment

7,000



9,000

Gen Liability Ins.

6,800



6,800

D&O Ins.


1,100



1,100

Lake Consultant

1,000



2,000

Admin. Costs


1,100



1,100


Work Projects


       0



2,000

Debt Service


1,000



1,000

Picnic



1,050



1,050

Taxes



   450



   450

Port-o-let


   350



   350

Garbage removal

   150



   150

Total



20,000



25,000

Questions from the community included a request for clarification of the increase in insurance cost.  The additional coverage will provide for litigation costs.  

The voting community unanimously approved to accept the Minimum Budget as proposed. 

The voting community unanimously approved to accept the Provisional Budget (increasing monies allocated for work projects and water treatment) as proposed as membership dues are collected.     




5.  Dam Repair


The community showed its appreciation to Gavin Watson for the construction of the temporary sluice gate, and to the small troop of volunteers who installed it.

The Dam Committee (Hovey, Ward, Gold, Drescher, Sarath, Sewell) reported on the progress of permanent repair.  Anchor Engineering has provided an estimate for the permits and planning phase.  Pending DEP requirements, the permit process will cost $14,000 to $19,000.  DelRay, a construction company that will install the gate, has estimated a cost of $32,000 to provide, prepare the surface and install the sluice gate.  The third phase of the repair includes the repair of the dam cap, face, and streambed.  The estimate for this is $23,000.  Marty Gold is negotiating with all concerned to reduce these costs.  

Questions from the community included liability concerns.  By contracting reputable professionals the lake community passes liability to the professionals.  Gavin Watson’s gate is working and meeting the immediate problem.  He expressed that it was developed to provide an immediate solution to an emergency and that, while it is successfully meeting the need, we should not depend on it as the permanent solution. 

Carol Hovey reviewed the optimal timeline.  The permit stage must begin as soon as possible.  The sluice gate should be installed in the fall of 2003.  The cap work can begin in the spring of 2004.  

Norm requested approval from the voting community to spend the needed funds for this work.  (Approved 25 - 5)  Noted: two of the dissenters were not opposed to the expenditure but request that the funds not be completely depleted.    

6.   Liaison Communications

Marc Stern reported that the liaisons are calling neighbors with updates of lake news.  Jon Chase will plan a yard sale on the weekend of June 28th .

The meeting was adjourned at 12:15 

